Outcome-Driven Decisions

Years ago, a conference introduced me to the 'SAM Principle," which held that meaningful goals needed to be "Specific, Attainable and Measurable." 

If they weren't specific, nothing would get done. If they were attainable, people would get discouraged. If they weren't measurable, success couldn't be measured or people held accountable. 

In the Church Wellness Project, we have focused especially on the M, namely, "Metrics," or measurements. Before any venture is undertaken, it is essential, first, that we identify how success or failure will be measured. "Grow our membership" is a nice slogan, but "grow Sunday attendance by 25% over a 12-month period" is a useful measurement. 

It is essential, second, that every action taken be held up against that measurement. Will this action contribute to a growth in Sunday attendance? We won't always know for sure, of course, so the maxim "test and measure" comes into play. We consider worthwhile ideas, and then test them out. 

It is essential, third, that we agree in advance to be guided by outcomes. If something is working, keep doing it. If it isn't working, evaluate and modify or abandon, as indicated. There is no point in chasing after good intentions. 

It is essential, fourth, that this commitment to outcome-driven decision-making be shared with the entire congregation as the way we do business here. No one has the right to hold the congregation hostage for a program that they happen to like but, by any reasonable measure, isn't an effective or successful use of limited resources. 

Those who manage a congregation's resources - financial, property and people - have an obligation to be good stewards. That doesn't mean riding roughshod over people, but, by the same token, it doesn't mean perpetuating ineffective practices just to avoid conflict or to seek approval. 

Better to change direction, after suitable evaluation, than to squander resources.
