Recruit Leaders 

Leaders lead in many ways, but none is more important than their work in recruiting future leaders, including their immediate successors. 

Too many churches hand leadership reins to whoever steps forward and is willing to serve. They might be good and noble souls, but precisely the wrong people to work in leadership. If you study Paul's concept of spiritual gifts, you will find that the charism of leadership is unique, not a gift that is possessed by all. 

In the Church Wellness Project section on Leadership Development, I go into detail on what attributes and skills are required in effective church leaders. In brief, an effective leader must be able to "see the whole," to understand systems, to make selfless decisions, to work in harmony with other leaders, and to embrace the congregation's larger purposes and future opportunities, not just mollify complainers and satisfy a few. 

Church leadership isn't necessarily synonymous with leadership in other venues. Successful business leaders, professionals, educators and community leaders don't necessarily possess the people skills, compassion, patience and vision that are required in church leadership. 

Church leadership isn't a prize for which parishioners should compete, or an entitlement that must be parceled out so that no one is offended. On the other hand, church leadership requires many perspectives and voices, and therefore will be more diverse than leadership circles elsewhere. 

Given the complexity and high stakes in church leadership, a best practice is to recruit the ablest possible people for training as leaders. Clergy and current lay leaders should work as partners in doing this recruiting and training. The job of lay leaders isn't to "control" the clergy, but to work together as colleagues in the demanding work of nurturing congregational health. 

How, then, do you respond to the person who offers to lead but, by any reasonable standard, isn't appropriate for the role? First, current leaders need to discuss the offer, so that a Yes or No decision isn't made too quickly or narrowly. Second, current leaders need to be firm in declining, gracious in expressing thanks for the offer, and diligent in finding a role for this person that is appropriate.
