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Introduction to this Action Plan

The forty-three congregations and two new church developments want to be pro-active.  We don’t want to close any more churches.  We want to redevelop and plant new congregations.  Our leaders have identified what a vital-healthy Presbyterian church looks like.  God is calling each congregation to a vital ministry in the community where God has set them.  The Evangelism and Church Development Committee in this document is setting forth three paths to vital-healthy church development.  A church stays vital and healthy by constantly seeking to discern God’s will.  A church can never be complacent.  Strategic planning can help a church redirect its’ course on an annual and tri-annual basis.  The second path focuses on radically redirecting the ministry of a congregation – redevelopment.  The third path targets unchurched people by starting new congregations in populous areas.  This Action Plan provides a plan to implement a strategy to address all these issues that was adopted by the Presbytery meeting at Miller Chapel on the Princeton Seminary Campus, June 11, 1996.

Vital Healthy Congregations

We understand that each congregation in the Presbytery of New Brunswick needs to understand itself as a Missional Church.  A church that has a role to play in the mission of God in the world in general, and in our own communities specifically.  To be a missional church is to understand that as a local congregation, God has given us a mission.  We,  too are “sent people.”  To whom are we sent?  To our community.  We are to be the presence of God, demonstrating the reconciling power of Jesus Christ and telling the story of God in the daily course of living the life given us.  We are God’s missionaries to our communities.

To help us understand our communities we do use the language of generations.  These are age groups define by Strauss and Howe in their book, Generations, which are characterized by a shared coming of age experience:

· Builders – born circa 1901 to 1924 – The generation who built most of the major institutions of the 20th century.  Big business, big government, big unions, big universities, big churches…(Strauss and Howe call this group, G.I’s).  National Average:  9.1%

· Silents – born circa 1925 to 1942 – The generation who supported and faithfully served the builders but whose ambivalence about their role prompted the rise of the revolutions of the 60’s and permanently impacted the mindset of the Boomers.  National Average:  11.8%

· Boomers – born circa 1943 to 1960 – A generation of idealists.  Born and raised during the postwar boomear.  National Average:  28.5%

· Survivors – born circa 1961 to 1981 – These are the neglected children of the younger silents and the boomers.  Their parents were so busy in pursuit of the self that they left their children to fend for themselves.  And they have become quite good at it, they will survive.  (Strauss and Howe call this group Thirteeners).  National Average:  28.8%

· Millennials – born circa 1982 – The youngest living generation, they will have a different childhood.  While those on the early end of this generation  cohort will suffer from the fiscal crises of our public institutions, the home environment is changing as more value is placed on family and care of children.  National Average:  21.8%

I.
What is our vision of a vital/healthy congregation:

A.
Increased Vitality

· Active participation

· Engaged with all members and families

· More worship participation

· Christian transformation

· Conducts appropriate stewardship and Christian education programs

· Sense of community/Body of Christ

· Increased Baptisms – Adult

· Financial health

· Conflicts managed successfully

B. Collaborative efforts where appropriate

· Individual congregations have a clear vision of their own ministry

 (knowing who they are and where they are going)

· Mission area ministry clarity to identify areas to collaborate with other neighboring congregations

· Look at area to determine collaborative ministry

C.  More dialogue between congregations

· Promote general conversations

· Later discuss development issues

· Continue youth exchanges

D. Church define and reflect our/their communities

· Racial Diversity

· Lifestyle Diversity – education/financial

· Age/Generational

E. Churches as transforming agents in community

(Proactive + Prophetic + Professing  + Evangelistic)

· Health & wholeness, spiritually & emotionally & physically

· Reconciliation/mature in Christ

F. Collaborative efforts where appropriate

· Individual congregations have a clear vision of their own ministry

(knowing who they are and where they are going)

· Mission area ministry clarity to identify areas to collaborate with other neighboring congregations

· Look at area to determine collaborative ministry

II.
Having carefully studied the demographics of our communities we offer the following observations:

· The following areas are experiencing a high growth of the Baby Boomer generations.


Kendall Park, Miller Memorial, Dayton, Bound Brook, Frenchtown, Milford

Are these congregations seeing these neighbors looking for a church home?

· The Fastest Growing Racial Ethnic group through out the Presbytery is Asian – this does include the Indian immigrants.

· The churches that are sitting in areas where magnet  ministries are possible are:


New Brunswick /Taiwanese, Somerset, 
Bound Brook,  Lawrenceville,  Lawrence Road

The Key is for each of  these congregations to discern “who they are and what they are called to do” – how are they unique?


High Population and High Diversity Score People Areas in our Percept study analysis are classified as magnet.   The assumption of the magnet emphasis is that in a highly diverse area, it is critical to provide a multi-faceted ministry approach which can focus on specific needs and concerns of the various niches within the population.  As opposed to mission strategies with a “one size fits all” flavor, the magnet emphasis suggests multiple strategies be developed to serve the diversity of persons and their needs.

The following congregations are surrounded by neighbors who have an affluent lifestyle.

Alexandria, 
Frenchtown,  Flemington, 
Pennington, Stockton, Titusville, Hopewell
West Trenton (Very High Ed), Ewing (Very High Ed)

· The following congregations live in communities where there are very extremely high levels of education: Nassau/ Alexandria/Witherspoon

very high

Dutch Neck /Plainsboro/Princeton Korean

· The following congregations could benefit from talking to one another out of the strength of their goals, objectives and action plans for mission and ministry.  They have a high collaborative potential:

1.
Mt Airy
2.
Alexandria
3.
Dayton
4.
Ewing

Kirkpatrick

Milford

Miller Mem.

Covenant




Holland

Kendall Park

 W. Trenton



Frenchtown

Kingston

3. Lawrenceville

 Lawrence Road

· A Regional/Growing area is:


Hamilton Square

III. 
Our Strategy:  applicable to all congregations.

A.   What is our understanding of the Missional Church?

1. Service evangelism

2.   Building for community

3.   Members serve in the community

4.   Train your people to be missionaries

5. Train people in Christian discipleship

6. We are called to be missionaries

7. An outsider usually needs to come and challenge our congregations

B.  What support will we provide for congregations

1. Percept Tools

· VISTA 2000

· Revision/self-studies

· Collaboration Potential Analysis

2. Staff for planning

3. Prayer (partners)

4. Moral support

5. Leadership Development (Lay Academy)

6. Denominational 10 year trends report

7.   Annual Clergy Retreat

C.  Modes of Intervention

1. Ask each congregation what the church of the future will look like?

Our vision is stated above – do you agree?

Will you allow us to work with you?

2.  Look at the churches  who are already engaged in a planning process.

Begin to track them.

Share with them our vision of the missional church.

3. Challenge churches to begin planning process.

4. Invite pastors into the conversation on leadership development.

5. Provide partnership funds from the Funds Development Campaign.

Partners in Ministry

Church Revitalization Grant Program

Every congregation has leadership development or training needs. Your need may be the training of youth leaders, developing a more effective stewardship program, initiating a contemporary worship service, starting a ministry with the elderly, or beginning a new member recruitment program.  The Partners in Mission Fund is a financial resource for addressing those needs.  For example, your church may want to invite an expert to come in and train your officers on how to establish a pastoral care program for your members.  Your Session would make a grant application to the Presbytery.  In turn Presbytery would survey other churches to see if another Session would like to participate in the project.  Often, needs in one congregation will be mirrored in another.  Once the survey is completed and the appropriate Presbytery committee approves, a grant would be made to the applicant.  Presbytery would be your partner in the project.

The Presbytery could provide the money for bringing experts on your identified need to your doorstep.  Partnership funds are not intended for salary support or capital improvements.  Instead, the resource band is a means for empowering the members of your congregation to engage in mission.

The Partners in Mission Fund will consist of $300,000.  The program will last as long as funds permit.

Redevelopment

For churches in need of Redevelopment, the Presbytery offers a covenant relationship.

Application Process for a Redevelopment Covenant

Initial Contact

Initial contact between the Presbytery of New Brunswick and a congregation seeking to enter the process of redevelopment may be initiated by either party.  Congregations who wish to explore forming a covenant for development with the Presbytery should contact  the Presbytery Executive, who will direct the inquiry to the Radical Redevelopment Ministry Team.

Evaluation

The congregation and presbytery will begin to evaluate both the need and potential for redevelopment through a progressive process of consultation.  At any stage in this process, either party may withdraw without prejudice.   The steps are:

· Initial conversation between the pastor/moderator of session and a member of the Radical Redirection Ministry Team to explain the meaning and process of redevelopment.

· Pre-Covenant Stage Part I - A one-day retreat on-site with the session and representatives of the Radical Redirection Ministry Team to explore the needs of the church and the process of redevelopment.  The session may purchase through the Presbytery a “First View” demographic survey of its community and a ten-year-trend report on the congregation available from the Research Services, PCUSA.

· Pre-Covenant Stage II - The congregation, using the “Re-Vision” program, including M.A.P. (Ministry Area Profile) and/or other tools appropriate to the process, engages in a study of the church, the community, and the Bible.  The Presbytery will provide a consultant to lead the congregation through the study.  The expectation is that this process will act as a “redevelopment probe” that will yield definable goals for the congregation as well as a realistic assessment of the ability of the congregation and community to support a viable redevelopment ministry.

Covenant and Grant Request

The congregation, session, pastor, and presbytery will develop a three year covenant based upon the potential growth and needs discovered through the “redevelopment probe.”  It will include Statement of Purpose and Background, Goals for Redevelopment, Expectations of the Session and Congregation, Expectations of the Pastor, Expectations of the Presbytery and Review and Evaluation.

Details of Process

I. Pre Covenant Stage I.


A. Retreat - designed to answer the following 

What is Redevelopment?


(see Appendix’s A and B)

What is a covenant relationship?

What is a strategic plan?

What resources are available?

For churches which have already developed a plan, the retreat will be fitted to meet 

                      their circumstances.


B. Session Commitment to pursue redevelopment in partnership with presbytery


C. Assign liaisons from Radical Redirection team

1. One clergy, one lay person.

2. Each of the liaisons will need to be trained in the strategic planning process so that they can provide the ongoing consultant services to the congregation.

3. The Ministry Team members will be divided into classes so that no liaison team is ever totally new to a redeveloping congregation.  There must be continuity.

II. Pre Covenant Stage II

A. Strategic Planning Process

1.  Session and Pastor identify and recruit members of a planning team.

2.  Planning - includes research and drawing on presbytery resources. These resources include:

Lay Academy Director

Stewardship:Interpretation and Mission Chairperson

Committee on Ministry Liaisons

Social Witness Chairperson

Nurturing Ministry member (might be Youth Subcommittee Chair)

Budget Chairperson

Radical Redirection Ministry Team members

The pastor

It may take 6 months to a year for a congregation to get through the strategic planning process before they are ready to sign a Covenant. Some congregations may be ready to have their plan reviewed and to sign the Covenant when the retreat is over or shortly after.  

III. Entering a Covenant Relationship

Congregations will be ready to be considered for a Covenant relationship with the Presbytery when they can present  their plan to the Radical Redirection Ministry Team (mission statement, vision  statement, goals, objectives, action plan) for one year.   These are the results of their “redevelopment probe.”

A. Evaluation - can lead to acceptance of a Covenant, or return for further     refinement. (See Sample Covenant – Appendix C.)

B.  A ritual of celebration of the signing of the Covenant will take place at a Presbytery meeting when possible.

IV. Covenant Relationship and Grant Request

(This may be broken into two parts, with evaluation after third year and decision whether to proceed with years 4 through 6.)

A. With the Covenant and Plan in place the Ministry Team Chairperson will call for a consultation to address the plan and how the Presbytery can use its resources to implement the plan.

1. Those invited to the consultation may include any of those listed in II. A. 2.

2. An individualized support plan outlined in a unique “Covenant for Redevelopment”  will be developed for each Covenant Congregation.  We move to the concept of “our” plan.

3. Ministry plans that could qualify for Grants will be targeted.

4. Pastors, elders and other key leaders will attend this consultation.

B. The pastor will be required to:

1. Be in a clergy support group for redeveloping pastors. (We may be able to expand this beyond our own Presbytery.)

2. Attend the denomination's Redevelopment Conference each year in January. (Costs will be covered by 1/3 pastor, 1/3 congregation, 1/3 presbytery - budget for this now)  The congregation’s share of the costs shall not be taken from the pastor’s study leave or personal allowance.

3. Develop a core group of leaders who will lead the congregation in carrying     the vision for redevelopment.  (This may be the Session, the choir, another influential group - the pastor will discern this group over time.)   This will be the group that should be educated by the Lay Academy.

4. Pair up with a mentoring pastor - this pastor may or may not be in our Presbytery.

Financial Profile for Redevelopment

Overarching Support

Three year covenant with each redevelopment church.
$50,000

Six three year covenants.



                    $300,000

Specific Support (Sample)

Year One


Pastor attends two redevelopment conferences    
$1,000




($750 national, $250 Synod)


Resources to implement 5 year stewardship plan 
$1,000

(This could include implementing “Consecration Sunday.”  Funds would supplement the costs of materials and the “celebration” luncheon.  A congregation could also hire Church Financial Campaign Services to run an annual stewardship campaign which would teach leaders the key components of any successful stewardship campaign.)


Worship resources supplement


    
$   500

(This could include publicity for a new service, training for ushers/greeters – sending your worship committee to a Magnetic Church conference, a new microphone.)


Leadership Development Retreat in specific



Area determined by congregation

    
$1,000

(If youth ministry is a key component of a congregational goal then key leaders could be sent to a leaders training event at Montreat.)


Ministry Initiative arising from the action plan
    
$5,000

(A congregation might choose to hire a bi-lingual intern to work with the education program.  Or a congregation could implement a “Stephen’s Ministry” program.)

Year Two


Mission Initiative arising from the action plan
    
$5,000

(A congregation could choose a national/global area of mission with which to partner.  Or funds could be used to jump start a new initiative in the local community like STEPS [Steps to End Poverty Soon].

Ministry Initiative arising from the action plan    
  
$10,000


Pastor attends two redevelopment conferences    
$1,000




($750 national, $250 Synod)


Resources to implement 5 year stewardship plan  
$1,000


Worship resources supplement


    
$   500


Leadership Development Retreat in specific



Area determined by congregation

    
$1,000

Year Three


Mission Initiative arising from the action plan
   
$4,500

Ministry Initiative arising from the action plan    
         $15,000


Pastor attends two redevelopment conferences    
$1,000




($750 national, $250 Synod)


Resources to implement 5 year stewardship plan  
$1,000


Worship resources supplement


    
$   500


Leadership Development Retreat in specific



Area determined by congregation

    
$1,000

New Congregations Ministry Team

Matthew 28:19 (NIV)  “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.  And surely I am with you always, to the very end of the age.”

OVERVIEW

The New Congregations Ministry Team is excited about the new church development and ministry opportunities the Lord has revealed to us.  We seek to witness the miracle of the Holy Spirit working in our midst, bringing God’s plan of salvation to unreached multitudes within the borders of our Presbytery.  We would like to share our vision for new church development with each church, with the hope our vision will become their vision, and our dreams will become a reality with the Lord’s blessing of our work.

BACKGROUND

The New Congregations Ministry Team was formed May 19, 1998.  The first goals we embraced was to plant at least three new congregations before 2006, which would not be limited by traditional forms of new church development.  We have studied, and prayerfully considered, the demographic and ethnographic information available from the Percept materials.  We have listened to the “stirrings of the Spirit” that we found when our parent committee took the demographic information to cluster meetings through-out the Presbytery.

OUR VISION

Several exciting opportunities for new church development are currently being pursued, and are at varied states of development. We have identified  four high potential areas for a new church.   We will only pursue three at this time and one campus ministry. The projects currently include:

A New Taiwanese congregation to meet at the Slackwood church.  The Rev. Ben Hsieh and the Taiwanese American Fellowship – New Brunswick Session initiated this outreach by establishing regular Bible Studies in the homes of members in the West Windsor area on Friday nights.  A second Bible Study was started on Thursday evenings in Pennsylvania, just across the river from Trenton.  A team of core leaders has been appointed by the Taiwanese Session to organize this church in co-operation with an Administrative Commission chaired by the Rev. Floyd Fletcher.  The first service of worship for this new church development took place at 4:00 p.m. on Easter Sunday, April 4, 1999.  The goal of the members involved in this new church development is to charter in the year 2000.

Rutgers Campus Ministry.  A Probe Team to examine the potential has made their report and an oversight committee for Presbyterian ministries is being recruited by the Synod.  Presbyters are working with the old United Campus Ministry Board and Protestant Foundation to build a new board where all denominations have equal voice and representation for ministry.

Montgomery Township New Church Development.  The first identified growth area is North of Rocky Hill up to Hillsborough and East of Route 206.    Demographics indicate a strong probability for success of a Community Center model  possibly supplemented by House Churches.   We feel full staffing, as called for in a Team Ministry model, would be necessary to see this new church development through to a successful conclusion.  Full staffing would ideally include an 

Evangelist/Worship Leader, Music Leader, a Christian Educator and a Social Service Organizer.  We envision this model capable of using rented space for worship (school gym or cafeteria), with rented office space in a central location to handle administrative needs.  The need for permanent facilities would be addressed by the area church members as the ministry grew.  

This area has a projected 12.6% population increase in the next 5 years.  (84.5% Anglo, 10.5% Asian).  Eighty-two percent of the population experience an affluent lifestyle.  The generations represented are:  34% Boomers, 25.9% Survivors, 22.9% Millenials.  The family structure is very traditional with 60%.  The education level is very high.  Resistance to change low.  Seventy five point four percent prefer the historic Christian faith, 36.6% are not involved in any faith experience.  Financial support is very high.  Recreation is the highly preferred program preference. 

Robbinsville New Church Development. The second identified growth area is East of the Hamilton Square church, and borders with the Allentown church of the Monmouth Presbytery.  The ministry team is currently working with members of the Hamilton Square church interested in new church development.  We have also received positive interest from the Pastor of the Allentown church, and expect to open lines of communication between the involved churches and presbyteries.  

This new church may take the model of a Parent Church relationship (parents gives away 50-200 members to start a new church).    A closer look at the demographics by the area church members as they become involved in this new church development, and the commitment of the involved churches, will help in deciding the model pursued.  This area has a projected 8% population increase in the next 5 years.  (88% Anglo, 3% African American)  Forty-two point eight percent of the population experience a middle American lifestyle.  The generations represented are:  31.7% Boomers, 24.7% Survivors, 14.4% Silents.  The family structure is traditional with 60% of the population living in a marriage.  The education level is high.  Resistance to change average.  Seventy seven percent prefer the historic Christian faith, 37% are not involved in any faith experience.  Financial support is very high.  Recreation is the preferred program preference.  Interest in community service and personal development is right at the national average.

Financial Profile for New Congregations

All the figures given represent the Presbytery’s amount.  Each project will be done in partnership with the Synod of the Northeast and the General Assembly.

Total amount projected    




$400,000

Rutgers Campus Ministry – Protestant Foundation


Three year commitment (In partnership with the Synod)

$50,000


Year One – Chaplain’s salary   $15,000



         Program                 $  1,500


Year Two – Chaplain’s salary   $15,000



         Program                 $  1,500


Year Three – Chaplain’s salary  $15,000



         Program                 $  2,000

Taiwanese – Slackwood


Three year commitment (partnership funding)

$75,000


Year One – Organizing Pastor’s Salary

$25,000


Year Two – Organizing Pastor’s Salary

$25,000


Year Three – Organizing Pastor’s Salary

$25,000

Montgomery Township 


Five year commitment (partnership funding)

$100,000


Year One – Tentmakers Salary
 
$15,000



         Administrator’s Salary 
$15,000



         Educator’s Salary

$45,000



         Building Rental

$12,000



         Advertising


$  2,000



         Seminary Interns

$  4,800



         Program


$  3,100



         Music



$  3,100

Robbinsville


Five year commitment (partnership funding)

$100,000

Iglesia Hispana – Trenton


Five more years (partnership funding will end 2000)
 $35,000


Commitment from Presbytery budget each year $7,000


Jerusalem Pledges   $13,333 per year (for three years)

Imani Community Church


Five more years





 $40,000


Presbytery committed to with extra-commitment gifts:

2000 $17,160

2001 $11,266

2002 $11,633

2003 $11,633

2004      -0-

Appendix A: Signs of Need for Redevelopmenttc \l1 "APPENDIX B: SIGNS OF NEED FOR REDEVELOPMENT
1.
Membership
-
a decline in overall membership

-
a negative comparison with regional trends in membership

-
a decline in average attendance and in the percentage of attendance to membership

(Dynamic force needed: Creating Spiritual Energy)

2.
The Congregation and Its Community
-
congregation doesn’t reflect community demographically


racial/cultural


growth/decline patterns


age, sex, etc.

-
congregation is not ministering to the community

-
lack of a clear mission and vision statement for future ministry

(Dynamic forces needed: Re-entering the Community; Congregational Identity: Coming to Terms with the Past, Present and Future)

3.
Finances
-
a decrease in overall giving


in relation to inflation


in relation to expenses

-
reduction in pastoral compensation

-
inability to meet Presbytery minimum for installed pastor

-
decrease in mission/benevolence giving

-
use of endowment or reserves for normal operating expenses

-
drop in giving per family unit

-
unhealthy imbalance between staff salaries and program expenses

(One presbytery’s self-assessment criteria for budget:  50-55% for salaries and leadership,  10% for mission, 10-15% for ministry within the church, 15-20% for buildings and facilities)

4.
Leadership
-
diminishing vitality of pastoral leadership

-
lack of sufficient lay leadership involvement (pastor does everything)

-
a limited educational program

-
declining number of small groups in the congregation (choirs, committees, classes, support groups, etc.)

(Dynamic force needed: Congregational Leadership: Building a Ministry Team)

5.
Building/Facility
-
failure to use it effectively

-
failure to maintain it effectively (deterioration of facility)

-
failure to make it available to community groups and agencies


Appendix B:  Signs of Potential for Redevelopmenttc \l1 "APPENDIX C: SIGNS OF POTENTIAL FOR REDEVELOPMENT
1.
Membership
-
current members are committed to seeking spiritual growth and to attending worship services regularly

-
there is a nucleus of persons who are prospective new members

(Dynamic force needed: "Spiritual Energy")

2.
The Congregation and Its Community
-
congregation shows signs of life, vitality, and promise for the future

-
it demonstrates the capacity to move beyond a survival mentality and posture

-
congregation is willing to enter into a strategic planning process

-
there is a percentage of leadership from the community, or a willingness to move in that direction

(Dynamic forces needed: "Re-entering the Community," "Building a Ministry Plan," and "Congregational Identity: Coming to Terms with the Past, Present and Future")

3.
Finances
-
a willingness to develop a comprehensive stewardship program

-
a willingness to realistically assess its overall potential for mission/benevolence giving

-
a willingness to take seriously a tithe (10%) of the budget to shared mission support

4.
Leadership
-
pastoral leadership is either new, demonstrates strengths appropriate for redevelopment, or has a willingness to be trained, i.e. working with a coach-mentor

-
officers are committed to seeking spiritual growth, to attending worship services regularly, and to leading the congregation in its redevelopment

-
lay leadership is committed to redevelopment and has a willingness to be trained

skills needed would include:

-
conflict management

-
communication

-
cross-cultural and intergenerational bridge-building

(Dynamic force needed: "Congregational Leadership: Building a Ministry Team")

5.
Building/Facility
-
a willingness to invest financially in maintenance and restoration 

-
a willingness to assess its optimum use

-
a willingness to design a plan which seeks to meet the needs of both congregation and community

6.
Covenant
A willingness to enter into a covenant agreement with the Presbytery (or Redevelopment Committee) which would include:
  -
to be a faithful witness to Jesus Christ in its community

  -
to actively pursue growth in membership, financial strength, and deepened faith

  -
to expand its ability and desire to participate in ministry in its community, and to understand the needs and conditions of the people to be served

  -
to engage in an intentional process of planning and evaluation

  -
to reflect theologically about its experience throughout the process

  -
to develop specific goals and objectives in primary areas of ministry

  -
to review and evaluate the covenant agreement each year
Appendix C – Sample Covenant for Redevelopment

(Actual covenants will be written to reflect the needs and vision discovered during the application process.)  This sample stands as a guide, not a set of rules.

Statement of Purpose and Background

Redevelopment of a congregation is the radical redirection of its ministry in light of changes in needs or circumstances among its membership,  the community to be served, or both.  The ministry of redevelopment is intended to strengthen the life and work of the congregation.  It is accomplished through an intentional covenant between God, the congregation, the congregation’s session and pastor, and the presbytery.  It is with gratitude to God that we enter into a covenant relationship.

Goals for Redevelopment

The congregation, session, pastor, and presbytery agree to the following goals for this three-year covenant:

· To strengthen the congregation as a missional church:  a faithful witness to Jesus Christ in their particular community and in the world.  

· To grow in membership, financial strength, deepened faith and spiritual unity.

· To expand the congregation’s ability to participate cooperatively in ministry in its community and through the Presbytery.

· That the congregation will develop and implement a process of strategic planning and evaluation that will be sustained beyond this three-year covenant.

· To expand the Presbytery’s understanding of redevelopment by reflecting with the congregation on their experience.

Expectations of the Session and Congregation

During this three-year covenant, the Session and congregation will actively pursue these goals through a commitment to:

· Provide specific prayer, support, and programs that directly encourage and implement the work of evangelism and outreach to the surrounding community.

· Provide opportunities to identify, develop, and utilize the spiritual gifts of the congregation to encourage full participation in the church’s ministry.

· Demonstrate new styles of leadership and develop new leadership representative of the growing congregation.

· Leader about the distinctive characteristics of their community and seek to develop relationships with the various segments of that community.

· Develop or maintain ministries in education, worship, music, pastoral care, and discipleship that nurture the continuing congregation.

· Share in the visitation of prospective members identified by the pastor and congregation.

· Provide for the ongoing administrative ministry of the congregation.

· Provide adequate salary and benefits for the pastor and family.

· Engage in a comprehensive church-wide stewardship education program that shall continue throughout this covenant.

· Develop the congregation’s awareness of national and global mission causes, and annually increase the congregation’s contribution to Presbyterian mission causes by a percentage equal to the growth of the congregation’s budget.

· Participate in training with the presbytery and other governing bodies related to redevelopment, evangelism, and stewardship, and support the pastor’s continuing education in issues specifically related to redevelopment.

· Provide evaluation semi-annually to the presbytery’s Radical Redirection Ministry Team on their accomplishment’s, struggles, and plans toward reaching the above goals.

· If the congregation is without pastoral leadership, to accept the guidance of the presbytery in selecting a pastor with the spiritual gifts, experience, and training necessary to lead the congregation through the redevelopment process.

Expectations of the Pastor

The primary role of the pastor (in addition to being a spiritual leader) is that of evangelist.  It is expected that 50% of the pastor’s time will be dedicated to the task of evangelization, which includes visitation, inclusion, faith formation for new Christians, and training of the laity for the shared task of evangelization with special emphasis on cross-cultural and intergeneration ministry.  The pastor will be responsible to:

· Prayerfully challenge the congregation to develop a new vision for ministry and develop new ministries to fulfill that vision.

· Cultivate a hospitable climate for growth within the congregation.

· Work with the session to make creative use of worship services for the purpose of inviting new members to the congregation.

· Develop a relationship with a coach/mentor under the guidance of the Presbytery to assist in the process of redevelopment.

· Participate in a minimum of two conference or training events per year specifically related to issues of redevelopment.

· Provide personal evaluation semi-annually to the presbytery’s Radical Redirection Ministry Team on his/her accomplishments, struggles, and plans toward reaching the above goals.

Expectations of the Presbytery
The Presbytery of New Brunswick commits itself and its resources to supporting the congregation’s redevelopment efforts through the following:

· Identifying, screening, interviewing and recommending qualified candidates to serve as pastor if the congregation is without a pastor.

· Providing sufficient financial support to enable the congregation to begin and continue its redevelopment efforts.  Financial support will be based on a three-year commitment, with the understanding that the congregation may apply for a second three-year covenant based upon its progress during the first three years.

· Providing leadership training and support in evangelism, stewardship, Christian education, and other areas of ministry as needed and appropriate.

· Providing a coach/mentor to work with the pastor throughout the redevelopment process.

· Upholding the congregation in prayer throughout the Presbytery.

· Assisting in the application process for additional grants and loans from community organizations and other governing bodies within the church.

· Facilitating communication and resource sharing between redeveloping congregations.

Review
A review and evaluation of this covenant will be scheduled twice each year and will include the pastor, session, and representatives of the presbytery’s Radical Redirection Ministry Team and the Committee on Ministry liaisons.


Our Presbytery Vision Statement

An exciting learning community of congregations and other ministries


keeping alive and telling the 


stories of our faith

discerning and acting upon our 


spiritual gifts

seeking and celebrating 


diversity                        

with

·A contagious sense of the Holy Spirit working in and through

      individuals, congregations, 


communities and society

·A passion for the 


liberating message of Jesus Christ

empowering and connecting congregations
transforming people and neighborhoods
bringing health, wholeness, and salvation
·An embrace of God’s vision for life

strengthening ministry
inspiring hope

assuring freedom, justice and peace 

on our doorstep and  around the world
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