ThE-mail from the IEP

                          #18

Nov. 27, 2009

Dr. Lowell Knauss

                         939 Parkside Avenue

                          Trenton, NJ  08618

Friday Greetings,

Today is “Black Friday” the biggest shopping day of the year.  It is that ritualistic time when shoppers descend on the bargains which merchants offer to entice them to spend their Christmas money (I hope I said that correctly). Some merchant see this day as a make it or break it point for their business and during these economic times that truly may be the case.

Well I will not be joining the crowds.  Since I am home for the holiday I will be doing some overdo jobs around the house.  Mainly painting but before I commence my projects I want to give you an overview of the presbytery process ahead.  

With the coming of December, our journey of discovery in the presbytery will be moving into high gear with; surveys, discernment, and reflection.  The goal is to give birth to two plans to be offered to presbytery in the Spring.  One plan will deal with the tweaking (a technical term on my part) of the plan of presbytery and the second a staffing plan to accomplish what presbytery chooses to do, all this will be done with an eye on transformation and economics.

Before I write anything more I want to list a portion of the time table given to the presbytery and restated in the #15 issue of ThE-mail:

December

1. Input from sessions, lay people, pastors, and other clergy (on three worksheets handed out at presbytery meetings – will also be sent out again in December.)

January

2. Discernment of the Council to happen at the Council retreat.

February

3. Small group reflection on issues at the February presbytery meeting.

April/May

4. Analysis and preparation of a presbytery plan (s).

Why are we doing this?  This answer requires a bit of recent history (recent because of space).  What PNB has done in its adjustment to the new realities of our times is to create a new presbytery plan by redesigning the Council and the program committees in hopes of reworking its organization and developing a new staffing plan.  I was hired to help presbytery do this latter item of developing a new staffing plan.  To do this PNB must revisit (as was always expected) its presbytery plan.  Once the plan is affirmed a staff can be hired to empower it.

There are many ways of looking at an organizational system and PNB can certainly be viewed as an organizational system.  One way of doing this can be found in the writings of J. Russell Crabtree, most recently his book “The Fly in the Ointment” published in 2008.  The book deals with the transformation of middle governing bodies.  

Crabtree refers to the organizational structure of a system as its Skelton.  For PBN this basic structure is the “plan of presbytery”.  He calls the mind of a system its thought pattern.  Today the hope is that our thought pattern will be a transformational one.  Crabtree calls the skin and organs of a system its culture and this culture is often reflexive in the way it works, that is people do not always understand why they do things they just do it because “we have always done it that way” or because it is “how we do it”.  This culture of PNB is its inherited norms and mores.  The Culture of an organization is very hard to change and it may hang on long after the skeleton and thought processes are changed.

A few years ago PNB, in order to serve its congregations and do mission, began its movement to a new state of being.  It is now revisiting its structure and the issues of mind and culture.  In this day of market driven church affiliations a total system change is imperative in order to effectively publish the gospel in the Reformed and Presbyterian Tradition.  Out journey is one of awakening to a new age.

Well I have got to find my paint brush before I lose the day.  I hope you all enjoyed yesterday and are looking forward to the seasons to come.

 

Peace, and a wonderful Sunday  

Lowell
Lowell Knauss

Interim Executive Presbyter

Calendar

Nov.   27 – presbytery office closed for Thanksgiving.

Dec       1- 7:00 p.m. C.OM.at Armstrong Room in Luce Library, PTS.      

              7- 6:30 p.m. Committee on preparation meeting at Kingston Church.

              8- 6 p.m. Mission Coordination Committee meeting – 6PM.  For location information, 

       call Karl Nielsen at 973/306-9440.

           24, 25, 31 Office closed for Christmas (& January 1)

             
Gleanings                The Wit and Wisdom of the English author Douglas Adams

A common mistake that people make when trying to design something completely foolproof is to underestimate the ingenuity of complete fools.

Anyone who is capable of getting themselves made President should on now account be allowed to do the job.

Arthur hoped and prayed that there wasn't an afterlife. Then he realized there was a contradiction there and merely hoped that there wasn't an afterlife.

Flying is learning how to throw yourself at the ground and miss.

For a moment, nothing happened. Then, after a second or so, nothing continued to happen.

He felt that his whole life was some kind of dream and he sometimes wondered whose it was and whether they were enjoying it.

He shifted his weight from foot to foot, but it was equally uncomfortable on each.

He was a dreamer, a thinker, a speculative philosopher...or, as his wife would have it, an idiot.

Human beings, who are almost unique in having the ability to learn from the experience of others, are also remarkable for their apparent disinclination to do so.

I don’t believe it. Prove it to me and I still won't believe it.

I love deadlines. I like the whooshing sound they make as they fly by.

I may not have gone where I intended to go, but I think I have ended up where I intended                      

