ThE-mail from the IEP

                         #14

October 30, 2009

Friday Greetings,

            

I want to highlight something today and give everyone a “heads-up” on an item that is being passed on by Council for action at the next presbytery meeting.  The recommendation cleans up management, employment, and polity issues as well as presents to the presbytery a new possibility for mission interpretation and action.  

The item is the creation of a one-year “Mission Advocate” position on the presbytery staff.  This will be done by incorporating the position already contracted for by the Social Witness Committee with extra time.  This new position creation will add new responsibilities that will complement the fulfilling of grant obligations with a new mission work.  This new work will magnify the rewards of the grant activities to every church of our presbytery.  This is an opportunity that will only last through 2010.

History: In May of 2009 the Social Witness Committee went to the council with a recommendation born out of a grant opportunity that would enhance the mission of the presbytery under their committee’s responsibilities.  With the securing of the grant money, the committee needed to hire a person to pursue the grant obligations.  The money received by the Social Witness Committee did cover the cost of contracting for the services of an individual to administrate the grants, no presbytery money was used.

            

Since the original requests of the Social Witness Committee in May, more grants have been requested and received, thus requiring more time from the contractor.  Although all expenses are still funded by grants, the position has evolved into more than originally planned for.  For benefits, supervision and polity reasons, it would be best to recreate the contract position as a staff position.     

I recommended this to Personnel and they agreed with the proposal.  A job description was written and as I reviewed it, it became evident to me that it would be beneficial to increase the time commitment from three quarter time to full time with the extra money coming from the “Presbytery Causes” line item, Personnel agreed.  

The “Presbytery Causes” line item is funded with mission money and overseen by the Council.  The extra money, of course, would require mission interpretative and action work for the presbytery by the staff person (this expansion is not at the request of Social Witness and would not be directed by them).  This new job description will be handed out at Presbytery and be the position voted on.

What action is needed?  The Council has approved the funding of the extra quarter time for the position and authorize it be taken out of the “Presbytery Causes” funds, providing that Presbytery approves the position.  To approve the position and its job description requires a 50% vote of the presbytery.  

If the presbytery votes to create the job description, then a vote, to hire the present contracted person is needed in order to elevate them to a full-time position.  This vote requires a 75% majority.  This percentage is needed because we are setting aside presbytery rules that require an open job search to fill any position.  The reason that we are not doing an open search is that we are coupling this position with an existing position.  Without the grant money, the “Mission Advocate” position could not and would not be created.  It is also good to note that if one motion fails they both fail. 

What happens if the presbytery votes no?  If presbytery votes no, the position will not be created and no “Presbytery Cause” money (mission funds already in reserves) will be spent.  The contracted position would remain as is and the Social Witness Committee would continue its funding and oversight.  Any polity and benefits problems will have to be answered another way.

Will this become a continuing staff position if it is approved?  No! This position is only supported by ¼ presbytery money and it is mission money.  To have a full time job created by presbytery the issue must be debated and funded.  A search committee would then have to be formed to look for qualified people who wish to apply.  The present position request is a one year position only.
 Peace, a wonderful Sunday,  

Lowell
Lowell Knauss

Interim Executive Presbyter

Calendar

October 

          31 - Records Review, 9:30AM at the Presbytery Office.

November

             2- Nominating Committee 7:00 p.m. Kingston Ch

           2 – Committee on Preparation for Ministry meeting – 6:30PM at Kingston Ch

             2 -  7 p.m. WHWL report discussion, Christ Church Hamilton

             3 – Committee on Ministry meeting – 7PM in the Kuch Board Room, PTS.

           10 – Stated Meeting of Presbytery, Milford Church.

           14 – Immigration Task Force meeting, 10AM at the Main Street Bistro, Kingston.

Gleanings                      Folk Wisdom on Success and Failure:

· From walking-something; from sitting nothing.     Bulgarian 
· Self-assurance is two-thirds of success.    Gaelic 
· The one who wins plays best.   German 
· All kinds of birds flock to a fruitful tree.    Singhalese 
· It’s not enough to know how to ride—one must also know how to fall.    Mexican 
· If you like things easy you’ll have difficulties; if you like problems, you’ll succeed.       Laotian 
· We learn little from victory, much from defeat.    Japanese 
