ThE-mail from the IEP
#32
April 9, 2010

Dr. Lowell Knauss

Friday Greetings,

            One of the understandings when I became the IEP was that I would take a look at the presbytery and evaluate it making recommendations for the future.  Suggestions on staffing were seen to be critical but a review of other elements was just as important.  On March 23 I gave my evaluative report on the presbytery and recommendations to the Council.  After receiving the report Council divided itself into three groups each to study a section of my recommendation.  The Council will then choose their next course of action.  In the next three ThE-mails I will present to you the essence of my report so that you will have a general understanding of it if and when the Council chooses to present all or part of the recommendations to presbytery for adoption.

            In general the report deals with tweaking the presbytery to increase its efficiency and effectiveness.  The recommendations are divided into three sections: concerning life together, staffing, and structure.  A preface and a short explanation of my work since July 31, 2009 are also attached to the complete report.  The recommendations are written so if they are all adopted their application will change the culture of New Brunswick Presbytery and bring about a transformation of the presbytery changing the way we live work and do ministry together.

 Summary of Recommendations

· Develop, as a presbytery, a common purpose and a unified witness.

· Focus the energies of the presbytery on clergy leadership and congregational development with a systematic program and a continuing application.  This requires becoming pro-active in the affairs of the local congregations of the presbytery, anticipating problems and building bridges to positive relationships. Suited to these development tasks are the clergy “Covenant Groups” and the use of the “Ministry Review” Process. 

The presbytery’s object in both clergy leadership development and the development of the congregation is to support and free spiritual energy.  In addition to the presbytery being a catalyst for freeing spiritual energy; the presbytery will review with Sessions how the Session provides, oversees, and fosters: nurture, evangelism, worship, and service through the Reform/Presbytery tradition. 

· Redirect the program committees of presbytery into a “Division System” that will allow the presbytery to more efficiently be involved with its congregations in nurture, evangelism, worship, and service.  A “Division” organizational style will help ministry areas to be more creative and self-directing within the bounds in which the presbytery empowers them to operate.

· Incorporate into the management of the presbytery’s life and staffing plan the concepts of short term and flexible staffing.  Continue the process of virtualization to reduce cost and increase efficiency. Explore decentralization while continuing the practice of the presbytery staff regularly visiting local churches and becoming more “Field Based”.

Challenges: 1. Trust building

                      2. Balancing process with timely action
                      3. Manage the inclusiveness, diversity, and leadership paradox
                      4. Making of presbytery meetings into valuable spiritual and        

                          learning sessions where the “Divisions” might have a positive 

                          presence.

                      5. Shift responsibilities from the Council to the Administrative 

                          Committee  in order to make the Council a truly discerning and 

                          deliberative body.

                      6. Eliminate busy work.

               - Next week the first set of recommendations “Concerning Life Together”-

Have a wonderful Sunday,
Lowell

Interim Executive Presbyter

Calendar:

     April 15 – 6:30 p.m. at Kingston Church Social Witness Committee meeting 

               25 – 3:00 p.m. Installation of Charles Kalmbach, Witherspoon Church

               27-   6:00 p.m. Administrative Committee, Pennington Church

Gleanings:   
No river can return to its source, yet all rivers must have a beginning. – Native American

To believe a thing impossible is to make it so. -- French

                                                                     *****
A  Sunday school teacher asked her class to write one sentence each on "What Easter Means to Me"

One pupil wrote: "Egg salad sandwiches for the next two weeks!"

