ThE-mail from the IEP
#33
April 16, 2010
Dr. Lowell Knauss

Friday Greetings,

                                              Council Report Part II

              On March 23 I gave an evaluative report on the presbytery and recommendations to the Council.  In general the report deals with tweaking the presbytery to increase its efficiency and effectiveness.  The recommendations are divided into three sections: concerning life together, staffing, and structure. 

      When the recommendations of the report are efficiently put in place their new mores will become common to the presbytery replacing its default principles thus forming a new cultural system and result in a “Reflexive Transformational Thought Process.” The recommendations are designed to create a presbytery culture that does not so much do mission but one that is mission. 

 

Below are the recommendations presented in the section “Concerning Life Together”:

Concerning Life Together

Recommendation #1

Articulates a “Common Purpose” and a “Unified Witness” for the presbytery that will clarify its main function, I would recommend the following: 

1. The common purpose of the presbytery is: to enable and recourse its churches. (This is the presbytery’s historical purpose and supported by its present mission and vision statements.)

2. The unified witness ought to be: evangelism and church development. Evangelism in its tandem form of personal salvation or faith development and social action or outreach of care giving.

Recommendation #2

            Create and conduct a systematic congregational development program.  This program to include: the “Ministry Review process” to be developed by the IEP, Evangelism and Church Development committee in cooperation with The Committee on Ministry. 

This ministry review is to focuses on discerning the spiritual energy of a church and center on the needs of congregations; using presbytery resources to assist the congregations in ways of nurture, evangelism, worship, and service.  Encourage and help the local congregations to be creative in its ministry and active networking with other Presbyterian churches and Christian fellowships while being open to partnering with community organizations.

Recommendation #3 

Create and maintain “Covenant Groups” among the clergy that extend to not only support but journey, spiritual, leadership, and skill, development.  These groups are to build upon and expand the existing clergy groups in the presbytery.  The oversight of “Covenant” groups to be the responsibility of the “Leadership & Care Division” and coordinated with C.O.M..

               - Next week the second set of recommendations “Staffing”-

Have a wonderful Sunday,
Lowell

Interim Executive Presbyter

Calendar:

     April 15 – 6:30 p.m. at Kingston Church Social Witness Committee meeting 

               24 – 10AM – 2 PM., PW Spring Gathering at Ewing Church from

               25 – 3:00 p.m. Installation of Charles Kalmbach, Witherspoon Church

               27-   6:00 p.m. Administrative Committee, Pennington Church

     May  11 – Stated Meeting of Presbytery at Hopewell Church.  Dinner at 5:45 PM, 

                      Meeting at 6:45PM.

               31 – Presbytery Office closed in observance of Memorial Day.

Gleanings: 

From the pen of Viktor Frankl (concentration camp victim and psychologist)

On living up to potential

            "What love sees is no more and no less than the possibility of a human being. It is part of the metaphysical mystery of the spiritual act we call love that from the beloved's essential image it succeeds in reading the potential image."

            "It may be unconscionable to act in this way or that, but it would be outrageous not to act at all. The man who can decide on nothing, can make up his mind about nothing at all, is undoubtedly making the most unscrupulous of decisions."

            "Life requires of woman and man spiritual elasticity, so that s/he may temper efforts to the chances that are offered."

            "Human freedom is not a 'freedom to' -- but a freedom to accept responsibility"

