ThE-mail from the IEP
#35
May 7, 2010
Dr. Lowell Knauss

Friday Greetings,

                                                                                            Report to Council continued - Part IV 

This is the last of the eight recommendations made to council in the IEP report of March 23rd.  These recommendations are being studied by Council members and will be discussed again at their May 25th meeting.  Any action requiring presbytery approval will be presented to the presbytery in June or at later presbytery meetings.

      

Structure

Recommendation #8

Alter the “Plan of Presbytery” to create five Program Divisions (eliminate all other program committees, and program commissions)  

· Nurture:  [areas include education, fellowship, stewardship, and administrative concerns of local churches, etc.]  The present committees of presbytery that would be incorporated into this division are: Educational Ministries, and Higher Education.

· Evangelism and Church Development: [areas include evangelism, and church development and revitalization (development and revitalization often shared with COM).  The present committee of Evangelism and Church Development will be included in this division.  Comprehensive church revitalization and development plans will be housed here and work will be coordinated with the Committee on Ministry.

· Worship: [area covers all presbytery worship and is also to be a resource for the churches].  It is new and to be created.

· Service: [area includes what has been called “mission” and “Social Witness” handling of grants for these areas with staff.  Responsible for resourcing and completion of projects of service within and outside of presbytery boundaries] the following groups would be included in this area: The Social Witness Committee, Mission Coordination Committee, PCUSA Interpretation Team, and *Urban Cabinet.

· Leadership & Care: This division includes support and care as well as journey, spirituality, leadership, and skill development. It will center on work with pastors in “Covenant Groupings” and the needs of pastors.  It will also relate to Princeton Seminary in its relationship to clergy and their continuing educational needs.  Building the groups will integrate and complement existing pastoral support structures. (Work with the groups is to be coordinated with Committee On Ministry.) 

Note:  I would suggest that each “Division” be made up of six elected members and be given the power to co-opt any personnel needed to accomplish its tasks.  Each Division will organize itself with either committees or  task groups and will have authority over its own area moving to accomplish tasks as it will or at the direction of presbytery.  Mission money allocated to each program group will be given to the “Divisions” line item and it is the division that will decide where within their area its money is to be spent.

 

One requirement on each Division is that they do one workshop a year as continuing education for the pastors and churches of presbytery.  Each Division will also serve as a resource for the congregational development plan and “Ministry Review” process.  Division may suggest contracted positions such as “Pastor to Pastors” and “Mission Advocate” etc. to personnel to be sent to Council.

* Although the Urban Mission Cabinet is housed under the “Service Area” the Urban Mission Cabinet should remain intact and independent maintaining its present form.  The “Service” division becomes the advocate of the Cabinet, if it should be needed.  The Cabinet will draw on all the divisions when their expertise is needed.

            [Job descriptions for the five Divisions would have to be defined and created]

Have a wonderful Sunday,
Lowell

Interim Executive Presbyter

Calendar:

     May  11 – Stated Meeting of Presbytery at Hopewell Church.  Pre-presbytery 4:30 Dinner at 

                      5:45 PM, meeting at 6:45PM.

Gleanings:                 Sayings on Leadership

· Even the largest army is nothing without a general.-Afghan

· Two captions sink a ship. - Turkish

· A gentle hand may lead even an elephant by a hair. - Iranian

· A great one must have a large heart. - Ethiopian

· If you cannot serve, you cannot rule. - Bulgarian

